Village Hall Action group

Minutes for the meeting held on 2oth March 2007 at the Parish Council Office.

Present: S Buckley A Griffiths T Kershaw R Mason M Payne S Holloway S Rodgers E Rodgers I Shonk J Thursby  J Upton L Winter  J Rodgers (9.30pm)
Apologies: M Collins V Gillings S Hobbs K Smith

Minutes of the last meeting were read. Amendment: possible sites should not have been identified in minutes, deleted from official copy of minutes. Minutes accepted.
Matters Arising: Barrie has put together an information pack about grants. Sue R and Megan have copies. Finance sub- committee will look at when next meeting. 
Plan of Action: Sue R circulated Planning sheets x3 – see attached .Group were asked to volunteer under various headings.
·  Finance sub committee formed, information on attached sheets. Megan to lead. Megan to telephone Big Lottery by telephone before filling in application form. Megan reported she had made list of possible sponsors and had information on Pro Pal who will advise on business plan, architectural support, fund raising etc.
· Stephen had written letter to Tony Marmott at Loughborough University to establish a link with them.

· It was agreed to hold a meeting/display /fund raising event on Thursday 19th (evening) and Saturday 21st April (morning) at the Bishop Beveridge Club. Details on planning sheet. Suggestions for activities were made e.g. large sheet of paper provided for each organisation to detail requirements. Displays to include artist impressions, plans etc. but not finished article as yet. Promote timescale as build to start next year.
· Volunteer needed to organise Grand Prize Draw – possible sponsor B&Q

· Other proof of own fund raising: Valentines Dance (£61 raffle money given to Megan by Sue R), coffee morning etc.

· Suggestion made to ask local schools to hold competition to design logo/name for hall. Lin to informally approach Head of Design at Humphrey Perkins.

· Richard to give presentation at next meeting re Process Plan.

· Anna said she knew Quantity Surveyor who would be interested in supporting the group when needed.
· Stephen gave Eco Hall information to Sue R.

Tony Kershaw (County Councillor) spoke to the group about matched funding (this year’s funds already allocated) He will bring information about next year’s allocation to the next meeting. Tony also said he would give some thought to funding from big organisations and the possibility of approaching them on our behalf – response at next meeting. He was not aware of any plots of suitable land held by the County. Discussion followed about re approaching David Wilson about a plot of land, decided too late as Wilsons have been taken over by Barret Homes.
John Upton (Barrow Cricket Club) spoke to the group about the successful small grant funding and grant applications made by BCC. They had found Gypsum, Le Farge and Miller Homes to be supportive. He also thought it would be worth contacting Barrets. John was impressed by the work of the committee so far. He thought the main question at the meetings in April would be where?
First big initiative must be land. A discussion followed where four sites were identified as possible. Ian asked if sites could be identified as available in principle for the purpose of funding applications.
AOB: 

· Ted thought April meetings should be called Presentation, Forum or other.

· Ian suggested flip chart be available for groups to give their ideas at meeting.

· Sue to e-mail updated contacts list to members.

· Judith reminded everyone of CA AGM May 9th. Would be helpful if group attended, did display etc.

· Lin not available to take minutes at next meeting, will ask Val.
Next meeting Tuesday 17th April 7.30pm Parish Council Office.

The meeting closed at 9.50pm.
